Library Committee, 2015-16
Meeting Minutes
October 29, 2015
4:00 pm, Sawyer Room 430
Present: Duane Bailey, Jennifer Bloxam, Gef Fisher, Gerardo Garcia, Wayne Hammond, Abraham Kirby-Galen, Laura Partida, David Pilachowski, and Chris Winters
Absent: Barron Koralesky, Anand Swamy 
Visiting: Robin Kibler, Head of Collection Management 
*****
Brief welcome and self-introductions, whereupon we moved immediately to agenda.
Agenda Item 2: 2015/16 Acquisitions Allocations and Related Topics
RK walked us through spreadsheet summarizing FY2016 allocations and FY2015 expenditures, a summary and bar graph of FY2015 new one-time electronic costs, and a bar graph summarizing FY2008-FY2015 and projected FY2016 total budget expenditures. RK, with DP chiming in, offered illuminating insights and explanations, including:
· Funds apportioned between monographs (21% for FY2016) and serials (79%); noted rebound in monograph allocation since lean years, and overall recovery of the library budget from earlier college-wide budget reductions.
· Wide disparity of budget lines evident even within divisions (i.e. Div. III) due in part to allocation of costs of shifting publisher packages.
· For the first time, a small subset of the serial budget is now reserved to enable some serial acquisition without the usual requirement of a department dropping something else, in order to support new program, curricular areas, and new faculty needs. An experiment to monitor.
· Informative overview of details of new resources (esp. Kanopy and competitor Alexander Street) and JSTOR archival journal purchase) and new EAST partnership that divides responsibility among members, including Williams, for retaining little-used books.
· Learned that Library of Congress categories help determine whose budget line a purchase hits; thus feature films generally charged to Library Cinema line, while subject-specific documentaries charged to relevant department or program.
· RK and DP explained their wish to end the traditional departmental allocation of monograph funds in favor on one large funds, explaining that this is not a part of the budget that is under pressure (requests always met), that it consumes considerable staff time better spent, and that liberal arts colleges nationwide are moving in this direction with no downside apparent. Motion to endorse this change to the budget allocation structure APPROVED.
· Motion to approve the FY2016 budget allocation, reflecting a total increase of 4.761% over FY2015: APPROVED.
RK next provided an update on the evolving ebook services, which were initially un-vetted (“like putting a huge publisher’s catalogue on FRANCIS and saying “go shop”). Popularity caused publishers to become more restrictive, imposing additional costs, which caused the library to undertake careful winnowing to identify worthy resources, reduce costs. Now Ebook Library content has been reduced by about 1/3 with significant cost reduction. JSTOR and HathiTrust (targeted to be added in February) provide cost-effective additional ebook resources.  
Agenda Item 3: New Library Online System Update
DP summarized where they are in the process: phone conferences and site visits to libraries with experience in the chosen system (such as Brandeis, Northeastern, Boston College) now underway, and are setting up a way to engage sample users to assess this new interface in tandem with the new library website that is being developed (student members will be critical for this assessment; DP has already alerted College Council about this). Timetable: behind-the-scenes implementation over the course of the spring, with a target of July 1, 2016 to have the new system up and running.
Agenda Item 4: Great Ideas Committee Proposals
GF shared two requests that this committee had communicated to him:
· Request to create at least one additional 1st floor exit, a convenience especially desirable for patrons with mobility issues. DP explained issues that make doing so unlikely, involving staffing, budget, and security of the collection. He has confirmed that Campus Safety and Security stands ready to transport students with short or long-term mobility challenges to the front of the building.
· Request to make lap desks available for library patrons gratefully received; DP anticipates that this could be best managed by having them available to check out at Access Services. Co-funding may be possible; Gef will let the Great Ideas Committee contact DP for further discussion.
Agenda Item 4: Other Business
· GG inquired about equipping the 24-hour room with a coffee machine; DP demurred citing concern about damage from spills (already a problem within the library) and additional impact on custodial services. GG also inquired about making all library vending machines credit card-friendly, as are other most all other machines on campus. Committee supports this improvement, DP will investigate.
· DB raised issue brought up at College Faculty Meeting, involving complaints about the amount of light issuing from the new library building after dark.  Committee agreed that we should address this important matter in a future meeting, in conversation with college staff in a position to advise on possible remedies (such as Bruce Decoteau, Senior Project Manager in Facilities).
· DP updated us on the ongoing Science Library plans, having now discussed them with College Council.  No concerns about moving bound journal off-site. Concern about change of classes traffic should be addressed by glass walls to partition off students waiting to get into a classroom from other study spaces. The addition of carrels and other seating was received by CC members.  
· DP updated us on AS’s request to alert patrons to lock mechanism on moving shelves; Nicole Prokop is researching how best to implement this suggestion.  Tents on end-of-range shelves were suggested as alternate to stickers on shelving end panels.
· DP updated us on Head of Special Collections search; 34 applications have been received, review is just beginning. He will circulate the official description of the position, anticipating the Library Committee’s involvement in the search process once campus interviews begin, planned for December.
The meeting adjourned at 5:25 pm; we will next convene on Thursday, December 3, at 4:00 pm.
